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Guidelines for National Representatives and Deputy National Representatives 

The key role of a National Representative (NR) is to represent all EACH members from own 

country giving them a ‘voice’ within this growing international association.  NRs from their 

countries with 5 or more members also become Trustees of EACH.  All trustees of EACH (NRs 

and EACH executive members) form an Advisory Committee which meets quarterly.   

The purpose of the Advisory Committee is to provide non-binding recommendations and 

advice to the Executive committee on issues for the future development of EACH.  The 

Executive committee of EACH is the final decision-making body of the association on behalf of 

the trustees and the membership.  

It is the intention of the Executive that all countries have a NR and a Deputy (DNR) and that the 

two work together to represent their country and work on the objectives outlined below. 

The Executive Committee knows from experience that a close working relationship between 

the NR and DNRs can be both productive and rewarding.  The NR has ultimate re sponsibility 

for the core tasks listed below, but are free to divide them as they see fit with the DNR.  

Advisory Committee and National Representatives (NR) 

AC meetings will be held quarterly, online, with one in person meeting annually, linked to ICCH 

conferences. 

Advisory Committee meetings are currently split into three parts:  

• Update Trustees on work of Executive committee -the Executive committee provide a 

summary of their work in advance of the meeting to give NRs the opportunity to raise any 

questions or concerns regarding how the association is being run  

• Advisory Committee section – the NRs have the opportunity to raise issues they wish to 

discuss with the Executive committee and offer non-binding suggestions and advice to the 

Executive on issues for the development of EACH.  In turn, the Executive are able to raise 

issues that they wish for help with from the NRs.  

• National Representative section – the NRs have the opportunity to discuss items that they 

need practical help or advice from other NRs. 

Online Advisory Committee meetings:  

• Chance for the NRs to collaborate between the in-person meetings to work on ongoing 

projects and tasks. 
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Role of the National Representative  

NRs with more than five country members act as Trustees of EACH.   

As a Trustee or you are expected to:  

1. Attend in person (at least once every two years) one of the bi-annual Advisory Committee 

meetings. If it is not possible to travel to attend the meeting, attendance online is available .  

2. Attend the online Advisory Committee meetings.  

3. Respond in a timely fashion to e-mails from the Advisory Committee chairs and Executive 

Committee; within 10 days for urgent requests and two weeks for non-urgent requests.  By 

preference, NRs and DNRs are to send a combined mail after they reach a mutual agreement.  

4. Keep an eye on, and respond to when possible, a blog that will be created amongst NRs. This 

will serve as a platform to exchange information or questions. 

Role of all National Representatives:  

1. Submit a brief outline of their goals for the next two years. These goals will be 

presented as an agenda item at AC meetings in case you need support. A brief 

intermediate report after a year should be forwarded to the AC committee and more 

support provided by other representatives if required. 

2. Facilitate a buddy system for new representatives. NRs of more than two years on the 

AC will be encouraged to act as a buddy for a new NR. 

3. The NR will be provided with examples on how to start a national network.  

4. Communicate with members in their country about country priorities, asking for 

members’ input. This can influence the agenda of the Advisory Committee meetings.  

5. Ensure representation of both teaching, research and policy in communication in 

healthcare in their country with preferably the NR and DNR coming from different 

interests (teaching, research and policy).  

6. Recruit new members by informing them about research, teaching and policy and 

advocate the functions and benefits of EACH whenever possible.  

7. Develop strategies to promote the organization and EACH initiatives (e.g. ICCH 

conference, rEACH Summer School, tEACH courses) to national healthcare providers 

and teachers and researchers staff by: 

a. Getting to know their members and vice versa  

b. Contacting other national communication and health professional organizations to 

make links to EACH and EACH resources  

c. Where possible, by adding a reference to EACH in the email signature of the NR and 

DNRs which includes the web address and EACH logo. This logo to be provided by SAS 

at the beginning of the representatives’ tenure. 

d. Strive to involve all health professions, patients and simulated patients in EACH.  

8. Provide non-binding suggestions and advice to the Executive, via the Advisory 

Committee, on issues for the development of EACH. The Executive has the ultimate 

decision-making power, but no decisions can be taken without unanimous agreement. 

Between all members of the executive. As the Advisory committee chair sits on the 

executive no decision conflict can occur. 
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9. Engage in social media in collaboration with the social media subgroup of pEACH. 

10.  Act as the contact for national matters to do with communication in healthcare and in 

consultation with the AC chairs and the Executive. 

Role of the Deputy National Representative (DNR): 

1. The DNR is very much welcome at the Advisory committee meetings but the NR is the 

only to vote. In the event that the NR is not present, the DNR votes. 

2. The DNR has equal input into the AC meetings as the NR. 

3. In national matters, preferably the NR and DNR coincide their point of view and 

communication. 

 


