
 
 

 

 

When translating knowledge about communication skills training for Health Care 

Professionals (HCPs), it is recommended: 

• To use methods such as role-play, feedback, supervision, self-reflection and analysis of 

consultations with simulated or real patients. These are the methods that have proven 

effective to motivate and engage HCP’s in the training (1). 

• To use a ‘train the trainer’ model with experienced  trainers that have received 

standardizes training. It can contribute to the consistency and success of the training 

programs (2). 

• To tailor the training program to the local needs and circumstances, and be aware that 

the social, cultural and economic context will have a significant impact on the 

implementation process and sustainability of the training program (2, 3). 

• To incorporate training interventions to accomplish attitudinal change in ward culture 

and managerial emphasis; e.g. it is recommended that ward managers receive the same 

training as HCP’s (3). 

• Establish standard training of all HCPs with follow-up training and continuous 

supervision; e.g. provided by trainers located in or affiliated with individual departments  

(4). 

• Use a model for knowledge transfer and exchange (KTE) like the RE-AIM framework; 

that can offer guidance for the implementation process and serve as a framework 

within which to evaluate the impact of the activities (5). 
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