
 
EACH: Executive Committee Meeting 

M I N U T E S 
28 March 2019 

 

Present: 
Sara Rubinelli  EACH President 
Marcy Rosenbaum  EACH President-Elect 
Evelyn van Weel-Baumgarten EACH Past President 
Sandra Winterburn  tEACH Chair 
Arwen Pieterse  rEACH Chair 
Lode Verreyen  Advisory Committee Chair & Networking Chair 
Maddalena Fiordelli Treasurer 
Orit Karnielii-Miller  ACH guest representative 
Administration: 
Fiona Whitelock  SAS Event and Association Management 
Keta Hunt  SAS Event and Association Management 
 
Apologies: 
Sarah Bigi  pEACH Chair 
 

Item Subject Action 

1 Approval of minutes of last meeting 
LV requested for the last full executive meetings as well as the previous 
minutes from the 3 President’s meeting to be sent round in advance. 
EvWB updated the text for item 13 regarding country networks.  The 
updated text is as follows: 
“EvWB highlighted that there was still a lot of confusion around country 
networks and their relation to EACH. For example, in Denmark there is a 
Healthcare Communication network, but this is not an EACH network. 
Jonathan Silverman was invited as a speaker at one of their future 
events and it not clear if this was as EACH rep or personal and what the 
links are. The 3 President’s agreed that this was an important issue that 
needs thought & clarity and for EACH to have a clear strategy & policy with 
regards to this network affiliation to EACH. It should have involvement of 
an EACH network person and/or that person should be informed of these 
events.  
And we do have a policy that official requests that come to EACH or to 
individuals are shared in the EC so we are aware of them. If they are not 
personal we can discuss the best person to go. If they are personal we 
decided a while ago that it is important that the EC are still aware of these 
events so we can discuss what additional PR for EACH is required.  
We need to remind EC and AC of the ‘official representation rules'.  It was 
agreed that this would be a good thing for the Networking group to take a 
lead on & needs to be raised with Lode.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
LV 

2 Appointment of the new EACH Treasurer 
Maddalena was welcomed to the EACH Executive as the new EACH 
Treasurer.  A meeting between MF and FW will be scheduled in the 
immediate future to explain the role fully. 
 

 
 

3 Implementation of Strategic Plan 
a) Website 
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There were no comments from the group on the updated report on 
website developments from Kim Thurlow at SAS.  The group agreed 
that they are happy for SAS to propose the new written content of 
the website with regards to streamlining it and will pass comment 
on this proposal.  FW to action. 

b) Update tEACH database 
MR gave an update of progress on the tEACH database work that 
Lynn Furber has been contracted to carry out.  Lynn has carried out 
2/3 of the contracted work to date, but still needs to contact all the 
tool authors for updates, look at the video resources and the 
assessment instruments.  It was agreed that the work on the 
assessment tools needs to be done in conjunction with the rEACH 
database committee to avoid any duplications.  It was also 
suggested that the tEACH assessment group might be able to help 
take this forward too.  MR believes that the amount of work that 
was originally contracted with Lynn has grown & therefore asked 
the Executive’s permission to increase the amount of money Lynn 
is paid for this work.  It was agreed that there would need to be 
some further discussion about this. 
Next steps for this piece of work were outlined as follows: 
marketing of the database; how to get people to contribute new 
tools; EACH to consider developing new tools 
 
AP raised concern that the rEACH tools database work feels like it 
has stagnated.  FW advised AP to ask Marij Hillen to email Kim 
Thurlow at SAS to see what next steps are planned for this work. 

c) Report Course Co-ordinator 
EvWB gave an update on the work that Jane Ege Moeller has 
completed for EACH.  AP will send edits to EvWB regarding the 
rEACH courses listed in the draft report. 
The next steps put forward at the meeting were to work on 
developing 2 teaching & 2 research courses in 2019 so that these 
are ready to be offered as EACH courses in 2020.  The following 
courses were proposed as potentially offering ‘quick-wins’ for EACH 
as they have already been developed & offered as short workshops 
so there is something to build on: 
- Workplace learning courses (Teaching) 
- Medically unexplained symptoms (Teaching) 
- Basic principles of research between doctor & patient 

communication (Research) 
- A second Research workshop yet to be confirmed 
SW asked if there had been any thought about offering a 
complementary set of courses on teaching, research and policy on 
a particular theme such as Shared Decision Making and whether 
this would be worth considering as a possible plan for the future. 
It was agreed that a special meeting to discuss the future course 
offer would be beneficial.  FW to arrange a meeting for EvWB, MR, 
SW, SR & JEM for April for 1 hour. 
It was agreed by the group that when developing the courses it will 
be very important to have an overall quality control & feedback 
system to ensure each course upholds the level of delivery required 
to be of ‘EACH standard’. 
SW highlighted that is also important to consider the overall 
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purpose of offering these new courses and that as one of the main 
reasons is to increase EACH membership then it would be very 
beneficial to consider running a MOOC (Massive Open Online 
Course) alongside the EACH course.  This discussion point continued 
over email after the meeting.  It was highlighted that Jane Ege 
Moeller has experience with MOOCS and a colleague of SW, 
Professor Veena Rodrigues, may also be able to offer some advice. 
 
OKM highlighted that ACH find the courses that they run in 
hospitals financially very beneficial for the association.  The 
committee agreed that at present EACH do not intend on offering 
courses in hospitals but instead will continue to focus on offering 
courses on ‘how to teach’.  SW highlighted that if EACH did ever 
consider offering courses aimed at clinicians then she has a great 
deal of experience in this through the clinical based courses offered 
in the UK. 
 

d) Membership 
FW reported that there are currently 387 members of EACH for 
2019 of which 62 have also signed up for 2020 membership.  There 
are currently 5 institutional memberships. 
EvWB made a plea to the committee to think about approaching 
people within your own institutions to see if you’re able to 
encourage enough to form an institutional membership & 
therefore help spread the word & encourage additional members 
for EACH. 
FW reported that she had received helpful feedback from some of 
the NRs on the policy for membership grants.  The general 
consensus was that it would not be possible to put a meaningful 
financial threshold on the policy that would work for all countries & 
that applications would need to be considered on a case by case 
basis.  It was agreed by the committee that this was a good way 
forward and that each application could be considered in the 
immediate future. 
FW will send round the updated membership grant policy for 
approval. 
 
OKM asked if EACH would be better to consider ‘country’ 
membership rather than institutional membership.  An extensive 
piece of research had been carried out to ensure EACH do not lose 
out financially through the offer of institutional membership, this 
would need to be done for ‘country membership’ if this was 
considered a valuable offer to members moving forward.  The 
group agreed that this was worth considering in the future. 
 

e) Social Media 
MR presented the social media policy working strategy document 
written by Meg Chiswell who is leading this project.  It was 
proposed that a social media group is formed that comprises of a 
representative from each sub-committee.  The group are still 
looking for volunteers from rEACH & yEACH to join the group.  MR 
will ask MC to look at the list of active Tweeters that FW sent 
through to see if anyone on that list would be willing to represent 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 
 
 
 
 
 
 
 
 
 
 
 
 
FW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MR 
 
 

https://en.wikipedia.org/wiki/Massive_open_online_course
https://en.wikipedia.org/wiki/Massive_open_online_course
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rEACH & yEACH.  It was agreed that the sub-committee 
representatives do need to be members of the committees in order 
to be aware of the work that the committees are engaged in. 
Once formed, the Social Media group will have short regular 
meetings to compose a series of tweets & also develop a policy 
about what is appropriate to tweet on behalf of EACH.  SR will send 
MC her notes on what should/could be included in this policy. 
It was agreed that SAS did not need to be part of this group, but 
would provide the administration support for Tweeting & managing 
the Twitter account as previously quoted for. 
 

 
 
 
 
 
SR 

4 
 

EACH Forum / rEACH Summer School 
Leiden 16 – 18 September 2019 / 16 – 20 September 2019 
The EACH Forum have confirmed their 3 invited workshops for Research, 
Teaching & Policy & Practice.  The call for submissions is currently live with 
a closing date of Friday 29th March (midnight GMT).  There is concern that 
the number of submissions is low with only 14 received so far.  It is likely 
that the call will be extended for a further 4 weeks to allow people time 
over the Easter period to submit. 
 
The rEACH Summer School have confirmed their 2 lead facilitators & 1 
junior facilitator.  So far they have received one application.  Their deadline 
for applications is also the 29th March and they will likely extend this call to 
the same extension as the EACH Forum call for submissions. 
 
There was some discussion in the group about whether 4 weeks was too 
long to extend the deadline.  The reason behind this suggestion from the 
EACH Forum committee was that the Easter holiday across the world occurs 
at two different times (19 – 22 April & 26-29 April) and that some reviewers 
for the submissions had already requested not to have to review during the 
Easter period.  AP & FW will discuss this again with the EACH Forum 
committee before making a final decision. 
 
FW to contact PEC to see if there is time to advertise a change in deadline 
for the call for submissions in the advert for the March issue. 
 
MR highlighted the importance of sending out marketing emails that were 
specific & did not information about both the EACH Forum and rEACH 
Summer School in order to try and ensure that key messages were not lost 
with a long email. 
 
FW is to email the executive the list of extra activities currently planned to 
occur around the EACH Forum with regards to Presidential meetings, 
Executive meetings, Advisory Committee meetings & tEACH activities.  The 
group can add to this with any additional items that they are aware of. 
FW confirmed that it is possible for the Executive to use the shared calendar 
on the new EACH website to help see all the activities planned within EACH.  
This is possible to do now even though the website is not yet live using the 
new website login details sent round to the Executive members. 
 
The following was discussed over email after the meeting:  the current costs 
for attendance at the next EACH Forum (£595 EACH Member, £695 Non-
member, £495 EACH Student Member, £595 Student Non-member).  Some 
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FW / ALL 
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members of the EACH Forum committee are concerned that these fees may 
be too high and will put people off attending the event.  The event was 
originally created in order for EACH to maintain members & gain some extra 
income in the non-ICCH year.  EACH have already committed £4,000 to the 
rEACH Summer School (£3,000 from EACH & £1,000 from rEACH); the EACH 
Forum committee would like to know if EACH are able to further sponsor 
the event.  Please see appendix for email discussion summary. 
 
Discussion in the future is needed about the viability of running this event 
again in its current format.  It needs to be considered alongside the 
discussions about the new EACH course offer.  If EACH are offering a 
broader variety of courses (based on the feedback from the members 
survey) should this replace/become the new EACH Forum?  Would this also 
enable the rEACH Summer School to continue to use this event to form part 
of its format? 
 

5 AC 
LV reported that he had his first meeting with the two new Co-Chairs of the 
Advisory Committee Richard Brown & Eva Doherty last week.  This was a 
really successful meeting & their involvement will really help LV in 
developing the future of the AC. 
 
The Executive are all very happy with the Networking Chair & Committee 
policy document & are happy for LV to go ahead and start to recruit 
committee members. 
 

 
 
 
 
 
 
LV 

6 Report from tEACH 
tEACH forthcoming meetings: 
Antwerp 10-11 May.  This meeting has a one day course for tEACH 
members attached to it on the 12th May.  The hybrid what and how day is 
aimed at tEACH members in a bid to start to train more trainers for local 
and international courses. 
 
tEACH have recruited 2 new members who will join the Antwerp meeting.  
There was an application from an EACH member who works for Specsavers 
who would like to join tEACH, which has raised some key issues to consider 
regarding Intellectual Property and potential exploitation of EACH by 
Commercial members.  The group agreed that the Specsavers member 
would be a good addition to tEACH and that if she is willing to sign a waiver 
to confirm that she will not use any tEACH materials for commercial gain or 
exploitation then she could join the tEACH committee. 
 
MR will take a lead on moving forward with the Intellectual Property rights 
within EACH.  This is also important as Specsavers are also sending a number 
of participants to the tEACH courses in Utrecht next week.  There will be a 
slide shown at the courses to state that all materials used within the course 
are EACH intellectual property.  Moving forward all handouts/materials 
needs to be centrally produced to ensure that these all follow an EACH 
template & contain this waiver information on every document. 
 
Autumn tEACH meeting in Amsterdam 13-14 September.  The annual 
What to Teach and How to Teach courses that will be held in Utrecht next 
week (1-5 April) are oversubscribed; there are 5 people on the waiting list 
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for both courses.  Please see appendix for email discussion summary. 
 

7 Report from rEACH - Not discussed in the meeting. 
 
Annual reports about SIGs: 

- Communication in Oral Healthcare – attached to meeting 
agenda document 

- Teaching & learning research – report expected soon 
- VR-CoDES – no reply yet to request for report 
- Language & cultural discordance in healthcare communication 

– no reply yet to request for report 
- Psychophysiology – no reply yet to request for report 

 

 

8 Report from pEACH - Not covered in the meeting. 
 

 

9 San Diego 2019 - Not covered in the meeting 
 
Vienna ICCH 2020 - Not covered in the meeting 
 

 

10 Collaboration with patient associations – Not covered in the meeting 
How may EACH collaborate with patient organizations?  The Dutch 
Federation of Patient Organizations has discussed possibilities for 
collaboration with EACH in the past with Ellen Smets (not as a member of 
the Executive, possibly when she chaired the 2014 ICCH), so there is interest 
from their side.  How may we possibly create a win-win situation in which 
we can strengthen our position as the association to turn to? 
 

 
ALL 

11 Relationship with ACH – report from the monthly meeting between SR & 
Kara Myer – Not covered in the meeting 
Important work of ACH on inclusion and participation.  EACH should also 
think about this. 
 

 

12 Update on financial status of EACH – Not covered in the meeting 
 

 

13 PEC – Not covered in the meeting 
 

 

14 Next newsletter – not covered in the meeting 
Please send any information you would like to circulate to SR by 12th April.  
LV please ask the AC for any information they would like to contribute. 
If possible EvWB will send SR some text about how to encourage members 
to take advantage of the institutional membership deal & also to encourage 
them to recruit more members for EACH. 

 
ALL 
LV 
EvWB 

15 Trustee report – not covered in the meeting 
SR will contact the sub-committee chairs individually about the update they 
need to provide for the Trustee report. This is just an information point.  
 

 
SR 

16 Bids for future EACH events – not covered in the meeting 
 
Email from Alan Weber (Qatar) – he is interested in hosting an EACH event 
in 2021 and ICCH 2022.    Please see appendix for email discussion summary 
 
Email from Conor (Australia) – he has been approached by an organization 
in Australia expressing an interest in hosting an EACH conference.  The 
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suggestion is to hold this in 2021 following the ICCH Vienna conference in 
2020.  He is not sure how best to progress this so he wanted to raise it with 
the Executive to get our opinion. 
LV to ask Conor to send through some further information about what the 
conference would be about/the key focus and the purpose and suggest that 
he also gets in touch with Peter Martin who organized the last EACH 
Australia conference.  Once this step has been done the executive will need 
to give approval to go ahead with the organization. 
 
ICCH 2022 Bids – FW to send the executive a summary of the bids received 
so far for consideration.  Bids include Dublin (Ireland), Doha (Qatar), 
Yogyakarta (Indonesia), Paphos (Cyprus) & an expression of interest from 
Rome (Italy). 
 

 
 
 
LV 
 
 
 
 
 
FW 

17 Participation of LV at ICCH 2019 in San Diego 
The EC is happy for LV to attend the San Diego conference. 
 

 
ALL 

18 Action points to be carried forward from previous agenda 
- Intellectual Property contract for EACH (MR to take a lead in 

creating first draft) 
- Creation of a document that highlights what sub-committees 

can do autonomously and where they should report for 
‘approval’ (draft to be done by 3Ps and SAS) 

- Creation of an EACH overall communication strategy (draft by 
FW & further work by SAS & SR) 

- Creation of a marketing strategy (SAS) 

 
MR 
 
 
3Ps / SAS 
 
SR / SAS 
 
SAS 

15 AOB 
None raised 
 

 

16 Next meetings 
April 18th @ 4:30pm CET – 3 President’s meeting 
May 28th @ 2:30pm CET – Full executive meeting 
June – September meetings to be arranged 
 

 
 
 
SAS 

 
APPENDIX – EMAIL DISCUSSION SUMMARY POST MEETING 
 
ITEM 4 – EACH Forum / rEACH Summer School 
There was agreement over email from the executive that the event should go ahead & cancelling 
should only be done if absolutely necessary. 

Ticket price summary: 

• The event is budgeted to break-even with 120 attendees at current ticket price (£595 
member, £696 non-member) 

• Decreasing ticket price to 2017 fees: £500 for members & £600 non-members (suggested 
by MR) would mean making a budgeted loss of £8,500 assuming 120 attendees 

• Decreasing ticket price to £450 members & £500 non-members (suggested by SW) would 
mean making a budgeted loss of £15,000, assuming 120 attendees 

The How to Teach course (a 2.5 day course, same duration as EACH Forum) was more expensive 
than the proposed EACH Forum fees (£650 member & £700 non-member).  This was over-
subscribed for 2019 

The ticket prices have not yet been advertised for the EACH Forum so is not the reason behind 
lower submissions. 
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SR & SAS strongly recommend not changing the ticket price for the 2019 event & to 
continue with the event as planned, focussing efforts on marketing it as effectively as 
possible & trying to secure sponsorship which will help cover costs if lower attendance.  
This was accepted by the Executive. 
 
ITEM 6 – Extra tEACH courses in September 2019 
The executive agree that offering a tEACH course alongside the forum would be a good idea.  Sandra 
raised an important point about offering a hybrid course of the What to Teach and How to Teach 
over 2 days – the waiting list of participants wish to attend both courses & not just one.  The concern 
is that if only a 1 day course is offered it is not possible to cover both the What & How elements 
sufficiently & may therefore not be as attractive to participants. 
The Executive are happy for tEACH to put on an additional 2-day course in Leiden to take place 
immediately before the EACH Forum on the 15th & 16th September.  This means that the facilitators 
for this course will not be able to be part of the Executive committee as there will be an Executive 
meeting at the same time. 
 

 
ITEM 16 – Email from Alan Weber (Qatar) 
The executive all agree that it would be good to have a regional event in Qatar in order to expand 
EACH’s profile & reach in the Middle East.  But agree that it is important the programme meets 
EACH standard & expectations in order to be branded an EACH event. 
 
SR & SAS recommend that no financial support is offered from EACH as no financial support was 
offered to the Australian group to arrange their conference in 2017.  Whilst $500 is a small amount, 
it opens the door for other regional events, including the second Australian conference, also asking 
for funding & there is no budget at present to offer support for these within EACH. 
 
It is proposed that regional EACH events follow these guidelines (we should probably consider 
formalising these into a clear policy that can be sent to all future requests): 

• EACH are not able to offer financial support for regional events at present 

• EACH can support the event by providing the EACH logo & marketing the event via the 
EACH website, Twitter page & emails to members. 

• A clear programme content & format must be communicated to EACH in order for 
agreement from the Executive that it can be branded an EACH event 

• All organisation for the event must be carried out by the local host arranging the event, this 
includes all logistical elements as well as the budgeting & financial planning 

• If a local host requires specific support for a discrete element, such as abstract submissions 
or event bookings then this needs to be requested in advance to the EACH executive for 
approval.  All costs associated with this support will need to be covered by the event 
budget/local organisers. 

It was noted that the guidelines need to be accompanied by a more welcoming statement 
to help stimulate & encourage the organization of regional events that benefit EACH. 


