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Name of the instrument Kalamazoo Essential Elements Checklist (KCS) and adapted versions 

Authors EA Rider, Joyce BL, Steenbergh T, Scher E, Calhoun AW, Peterson, E, 
Meyer EC 

Year of publication 2010 

Type of assessment Observation of provider-patient encounters 

Topic covered Communication with patients 

 Build a Relationship 

 Open the Discussion 

 Gather Information 

 Understand the Patient’s Perspective 

 Share Information 

 Reach Agreement (if new/changed plan) 

 Provide Closure 

Target group  Undergraduate Medicine 

Assessors Faculty 

Languages English 

Instrument The Kalamazoo Essential Elements Communication Checklist  (KCS) 

includes 7 core communication competencies and 24 sub-competencies. 
Learners’ performance is rated on the competencies and sub-competencies 
using 4 categorical ratings: done well, needs improvement, not done, not 

applicable.  

The adapted KCS was minimally modified at Harvard Medical School by 
Rider and colleagues using global ratings on a 5-point Likert scale for the 7 

KCS competencies. A second version used a Likert scale for both the 7 
competencies and 24 sub-competencies. 

The Gap–KCS Assessment Form can be used for self-assessment; an 

adapted version can be used by actual or simulated patient/family 
members. It contains the original seven competencies of the Kalamazoo 
Consensus Statement framework· and two additional dimensions: 

demonstrates empathy and communicates accurate information.  

Additional material The documents including the KCS instruments provide additional 
information about all three tools. 
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