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October 1,  2014 
 



• What has happened since St Andrews? (Myriam Deveugele and Jonathan Silverman)  

• Financial report and budget plan (Myriam)  

• Elections of the steering committee (Myriam)    

• Change of president   

• Election of the president-elect (Jonathan)  

• Election of the treasurer (Jonathan)   

• Changes to legal structure and charitable status (Jonathan and Myriam)   

• Activities and priorities of standing committees  

  a) rEACH (Gerry Humphris)  

  b) tEACH committee (Marcy Rosenbaum)  

  c) information about PEC (Arnstein Finset)  

• Presentation of new website   

• Information about next EACH conference in Heidelberg, Germany, September 7th - 
10th, 2016 (Wolfgang Eich)   

• EACH-AACH (Myriam)  

 

 

Agenda 



What happened after St Andrews? 

Visible to membership 

 

Impressive developments from both tEACH and rEACH 

 

New website with searchable database 

 

 

Invisible to membership 

 

Changes in administration and legal structures – vitally important 

 
 
 



What happened after St Andrews? 

History of EACH: 

Founded in 2001 as an incorporate association according to the law in the 
Netherlands 

 

 

The aim of the association is to stimulate the growth of an active network to improve 
the quality of communication in healthcare in Europe through research and education. 
It supports dialogue and collaboration as well as exchange and dissemination of ideas 
by facilitating contacts, organizing international conferences, workshops and 
meetings, and collaborating with existing networks and associations 

 

Management via Nivel 

Nivel gave EACH the opportunity to start and to grow. 

 

 
 



Can EACH grow? What do we need? 

• Administration management 

• Membership management 

• Financial management 

• Website management 

• Help with implementation of future visions 

 

 

• Legal structure 

 

 

 



Problems within a defacto association 

- Liability of the members (important in relation to organising 
conferences) 

- Legal requirements and protection 

- Filing and publication requirements  

- Subsidies and donations  

- Tax situation unclear 

 
 

October 25 2013, Steering Committee gave formal agreement to 
change to a NPO and also seek a professional management 
company.  

 



An independent management company  

 
Choice: CJAM (Christine Joyce association management company) from January 15. 

Two year contract, with evaluation after 6 months. 

 

July:  

• Request from CJAM to end the contract due to “unexpected amount of work not in 
relation to the price quoted”. 

• Problems with accuracy and efficiency and responsivenes to criticism. 

 

EACH (EC) accepted this request.   

Contract formally ends January 2015.   
New company SAS, formally appointed by the SC in August 2014. 

One year contract.  

Handover to new management company by November 1st. 
 



Results 

CJAM: 

- new website: search function was needed 

- membership database 

- start of the new legal structure 

- new banking arrangements started 

 

SAS: 

- membership database connected to the website 

- accountancy and bank transfers 

- legal structure: Charitable Incorporated Association 

 

 

 

 



Costs of management company 

• Higher than with Nivel: 

-Nivel 14 656 euro in 2013 (24 000 euro in 2014) 

      -CJAM: 21 656,24 euro (14 000 £ + vat= 16 940£ ) 

      -SAS: 24 000 euro including VAT 

 

• In 2014: added expenses 

       -new website: 10 828,12 € (8 470 £) 

       -overlap with Nivel (January - April 2014): 3 871 € 

       -overlap CJAM-SAS (November-December 2014): +/- 4 000 euro 

 

Can EACH afford the new expenses: YES 

 

 

 



Financial report 

Balance 2013 2012 2011 2010 2009 2008 2007 

Actives 

Bankaccount 
      

88.807       65.982       61.374  
      

23.537       41.142       14.319       20.524  

Fees to receive               -                -          6.816                -         4.704       19.579  

Total 
      

88.807       65.982       61.374  
      
30.352       41.142       19.023       40.103  

Passives 

Capital 
      

37.963       34.288       28.858  
      

23.569       20.287       19.023       37.103  

Amounts to pay 

      
16.655       12.948       14.282          6.783       20.854                -         3.000  

Amounts received in 
advance 

      
34.190       18.745       18.234                 -                -                -                -  

Total 
      

88.807       65.982       61.374  
      

30.352       41.142       19.023       40.103  



Financial report Income/Costs 2013 2012 2011 2010 2009 

Income 

Membership Fees       19.795       21.793       16.804        16.289       12.383  
Annual Donation Elsevier       15.000       15.000       15.000        15.000       15.000  
Grant Agreement        3.952                -                 -                -  
Each conference donation        2.000          2.000                -  
Each conference delegates               -          1.298                -  
Interest           517            179              69            218            351  

Total       35.311       40.923       33.873        34.804       27.734  
Costs 
Administration       14.656       14.806       13.229        13.113       12.762  
Subscriptions PEC Elsevier         8.000       12.728         8.476        13.180       11.742  
Depreciation fees 2006-2008                -                -                -                 -                -  
Chamber of Commerce                -              49              27              26              26  
Bankcosts           297            709            447              84              35  
Assurance           496            450                -                 -                -  
Advice         1.928  
Accountant                -            500                -                 -                -  
Divers costs: Website                -         1.563            115              89            138  
R-each         2.000         2.000         2.000            791                -  
P-each                -                -                -              27                -  
T-each         2.000         2.000         2.000          2.108            830  
Executive Committee           457              97            595                 -                -  
Steering Committee         1.802            591         1.695          2.104            937  

Total       31.637       35.493       28.584        31.522       26.470  

Result         3.674         5.430         5.289          3.282         1.265  



Budget for 2014  

Actives 
Bankaccount                                              1.076  
Amounts paid to 
CJAM                                           94.656  
Fees to receive 
Total                                   95.732  
Passives 
Capital                                           42.189  
Amounts to pay                                              8.000  
Amounts received in 
advance                                           45.543  
Total                                   95.732  



Membership  
Year Total number of 

members (incl. 
‘conference members’) 

2014 240 
2013 321 

2012 184 

2011 303 

2010 209 

2009 264 

2008 262 

2007 178 

2006 279 



Election report 2014 

 

• Elegible countries: > 5 members either end of October 2013, or 
by end of June 2015 

• 20 eligible countries.  

• Process: 

  -each NR/DNR has to be re-elected every 2 years 

  -maximum up to three two-year mandates 

  -every EACH member can nominate him/her self or  
   someone else 

  -if more than one nominee: election by the members 
   of that country 



Election process 

New countries:  

Australia, China, Ireland, Japan, Poland, Portugal 

Vacancy in Canada and Sweden 

 

We welcome as new NR/DNR:  

Kirsten McCaffery, Jesse Jansen, Lode Verreyen, Xinchun Liu, Jia Liu, 
Gitte Thybo Pihl, Veronica Lambert, Eva Doherty, Michael Kaffman, 
Federico Fioretto, Hiroshi Miyashita, Aslak Steinsbekk, Anna 
Ratajska, Marta Biedka, Elisabete Loureiro, Afonso Miguel Cavaco, 
Lorraine Noble, Rebecca Riddell, Richard Brown, Monica Broome. 

 

 

 

 



Election process 

We are glad to welcome for a further term: 

Marc Van Nuland, Jette Ammertorp, Olivier Nardy, Cadja Bachman, 
Christiane Bieber, Hadass Goldblatt, Lidia Del Piccolo, Ellen Smets, 
Julia Van Weert, Hilde Eide, Ana Carvajal, Charo Dago, Sara Rubinelli, 
Annegret Hannawa. 
 

We are grateful for the work but have to say goodbye as NR/DNR: 
Pål Gulbrandsen (Norway), Gerry Humphris (UK), Marcy Rosenbaum 
(US), Peter Salmon (UK). 
 

Special word of thank to: 

Karolien Aelbrecht (BE, president’s assistant), Hanneke de Haes (NL, 
r-EACH), Greg Makoul (USA, AACH advisor), Sandra van Dulmen (NL, 
secretary/treasurer).  



Election process 

Results in alphabetical order:  

• Australia NR: Kirsten McCaffery; DNR: Jesse Jansen  

• Belgium: NR: Marc Van Nuland; DNR: Lode Verreyen  

• Canada: NR/DNR: vacant  

• China: NR: Xinchun Liu; DNR: Jia Liu  

• Denmark NR: Jette Ammertorp; DNR: Gitte Thybo Pihl  

• France NR: Olivier Nardy; DNR: vacant  

• Germany NR: Cadja Bachman; DNR: Christiane Bieber  

• Ireland NR: Veronica Lambert; DNR: Eva Doherty  

• Israel NR: Hadass Goldblatt; DNR: Michael Kaffman  

• Italy NR: Lidia Del Piccolo; DNR: Federico Fioretto  



Election process 

• Japan NR: Hiroshi Miyashita; DNR: vacant  

• Netherlands NR: Ellen Smets; DNR: Julia Van Weert  

• Norway NR: Hilde Eide; DNR: Aslak Steinsbekk  

• Poland NR : Anna Ratajska; DNR: Marta Biedka  

• Portugal NR: Elisabete Loureiro; DNR: Afonso Miguel Cavaco  

• Spain NR: Ana Carvajal; DNR: Charo Dago  

• Sweden: NR/DNR vacant  

• Switzerland NR: Sara Rubinelli; DNR: Annegret Hannawa  

• UK NR: Lorraine Noble; DNR: Rebecca Riddell  

• US NR: Richard Brown; DNR: Monica Broome 



Election process 

Steering committee: 

-President, president-elect, past-president 

-Treasurer 

-All NR (or in their absence DNR) 

-Chair of rEACH (Gerry Humphrys) and tEACH (Marcy Rosenbaum) 

-PEC adviser (Arnstein Finset) 

-AACH adviser (Som Saha) 

 

Executive committee: 

-President, president-elect, past-president 

-Chair of rEACH and tEACH 

-Treasurer 

 



Change of president 

Thanks to Peter Salmon, at the end of a 6 years 
mandate. 

 

Thanks to Sandra Van Dulmen, who was our 
treasurer and secretary for 13 years. 

 

Welcome to Jonathan Silverman as the new 
president of EACH. 

 



Election of the president-elect 

 
Feb 2014  
 

Steering committee decided on considerable changes to the criteria 
which would be used to select the President-elect in the future.  
 

The most important change was to move the prime criteria for the 
President-elect from being a member of the steering committee to 
being a member of EACH.  
 

This was decided in order to widen the possible pool of candidates, 
increase the democratic nature of our organisation and open up 
positions to other people who had taken leading roles within the 

organisation. 

 

 



Election of the president-elect 

 
The President-elect is a two-year non-remunerated position.  

 

At the end of this time, the post-holder becomes President 
for a further two years, and then progresses to Past 
President for another two years.  

 

During the whole of this time, he/she is a member of both 
the executive committee and the steering committee of the 
association 

 



Election of the president-elect 

Essential criteria 

• Have been a member of EACH for at least two years  

• Considerable personal experience in research or teaching or both 
in the field of communication in healthcare 

• A resident of a European country 
 

Desirable criteria 

• previously undertaken an active role within the association, e.g. 

o a member of the steering committee 

o chair, co-chair or member of a standing committee 

o an organiser of the EACH international conference 

• experience within leadership and management 

 

 



Election of the president-elect 

Nomination committee forwards one candidate to the AGM 

 

 

 

Evelyn van Weel-Baumgarten 

 

 

 

 



Election of the treasurer 

Newly formed elected position 

 

Thank you to Sandra 

 

The treasurer is a non-remunerated position and is elected for two 
years. The post-holder can be re-elected twice, with a maximum 
possible term of six years. During the period of office, the post-
holder is a member of both the executive committee and the 
steering committee of the association 



Election of the treasurer 

Essential criteria 

• have been a member of EACH for at least two years 

• personal experience in research or teaching or both in the field of 
communication in healthcare 

 

Desirable criteria 

• experience of financial administration and accounting procedures 

• previously undertaken an active role within the association, e.g. 
o a member of the steering committee 

o chair, co-chair or member of a standing committee 

o an organiser of the EACH international conference 

 

 

 



Election of the treasurer 

Nomination committee forwards one candidate to the AGM 

 

 

 

Karolien Aelbrecht 

 

 



 

 

AGM to agree to these appointments 



Changes to legal structure and charitable status 
 

Charitable objectives: 

 

“The relief of sickness and the preservation of health of 
patients for the public benefit by the promotion of 
effective evidence-based patient-centred healthcare 
communication between patients, relatives and 
healthcare practitioners throughout Europe and beyond 
through the development of an active network of 
researchers and teachers” 

 



Changes to legal structure and charitable status 
 

 

Liability 

 

Trustees 

 

AGM 

 

 



Activities and priorities of standing committees  

      

     Gerry Humphris 

 

  

     Marcy Rosenbaum  

 

   



The Research Agenda for EACH 
The rEACH Committee 

Report of activity and the future 

Gerry Humphris Chair 

  

RESEARCH COMMITTEE 

Gerry Humphris UK (Chair) 

Isabelle Scholl, DE (Secretary) 

Hanneke de Haes, NL 

Lidia Del Piccolo, I 

Myriam Deveugele, BE  

Cathy Heaven, UK 

Mary Catherine Beach, US 

Arwen Pieterse, NL 

  

  

EACH International Conference on 
Communication in Healthcare  
28th Sept – 2nd Oct 2014 Amsterdam 



2012-2013 

• Changes to Committee 
o Thanks to Hanneke de Haes 
o New Members:  

• Marie Catherine Beach (USA), and   
• Arwen Pieterse, (Netherlands)  

• Finances of rEACH 
• rEACH activities 

o 4 pre-conference workshops 

• yEACH (Young Researchers in EACH) activity 
• Summercourses: 

o Gut Gremmelin, Germany 2013 
o New venue for 2015  

 
 
 



2014…… 

• Twitter site: @rEACH_eu 

• New Website: www.EACH-eu 

• Promoting further international collaboration: 

o Verona Sequence Analysis Group 

o Special Interest Groups (SIG’s)  

• Teaching and learning communication skills (Tuesday 
13.30-14.30hrs) 

o Forming Collaborations between EACH researchers 
in European Union  

 

 

http://www.each-eu/
http://www.each-eu/
http://www.each-eu/


At Conference 

• Come and Meet us at rEACH! 

o Monday 16.00-17.00pm 

 

 

• rEACH Committee meeting  

o Tuesday 13.30-15.30pm 

 

 



tEACH: Teaching Committee of EACH 

Providing support, resources and sharing of 
expertise for communication teachers, whether 

about teaching, curriculum development or 
assessment.   



Focus  

• Developing and collecting resources to support 
communication teachers including: 

o Teaching tools 

o Assessment tools 

o Curriculum including developing consensus based 
Health Professions Core Communication Curriculum 

o Train the trainer courses and resources 

o Website  

 



http://www.each.eu/ 



Next steps 

• Refining tEACH website 

• Country specific projects using tEACH 
resources 

• Helping develop and expand networks of 
communication teachers within countries and 
disciplines 

• Increase the visibility of tEACH as a primary 
resource for communication teachers 



PEC Arnstein Finset 

  



Presentation of new website 

  

http://www.each.eu/ 
 
 

http://www.each.eu/
http://www.each.eu/


EACH Conference 2016  

EACH conference in Heidelberg,  

Germany, September 7th - 10th, 2016 

 

 (Wolfgang Eich) 



 
 

 
 

 
 

14th International Conference on  

Communication in Healthcare  

University Conference Centre 

Heidelberg, Germany 

 

September 7th - 10th, 2016 

 

 

organised by 



 
 

 
 

 
 

 

the local organizing team EACH 2016 Heidelberg 

    Christiane Bieber Wolfgang Eich 

 

•   



 EACH-AACH  

-Annual diner board members EACH-AACH 
-Joint membership? 
-Arrangements for ICCH, reduced fees? 
-Joint activities? 
 



AOB 

 

 

    -... 

 

    -Questions? 
 


