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Minutes EACH: Steering Committee Meeting Minutes 

2 PM to 6 PM on Sunday 23 August 2015 

and 9 AM until 12 PM Monday 24 August 2015 
Wilkins Haldane Room, UCL, Gower Street, London, WC1E 6BT 

  

 Subject 

  
Welcome to new members and 
introductions 
 
Attendees: 
 
Belgium:  
NR: Marc Van Nuland 
DNR: Lode Verryen 
China: 
Angela Liu 
Denmark: 
NR Gitte Thybo Pihl 
France:  
NR: Olivier Nardy  
Germany:  
NR Cadja Bachman  
Ireland:   
NR Veronica Lambert  
DNR Eva Doherty   
Israel: 
NR Hadass Goldblatt 
Italy:  
DNR Federico Fioretto  
Norway: 
NR Hilde Eide 
Poland:  
NR : Anna Ratajska  
Portugal:  
NR: Elisabete Loureiro  
Spain:  
DNR: Ana Carvajal  
DNR:  Charo 
 
 

 
 
 
 
 
 
 

The Netherlands: 
NR Ellen Smets 
UK:  
NR: Lorraine Noble 
US:  
NR: Richard Brown  
Chair of tEACH: 
Marcy Rosenbaum 
Chair of rEACH: 
Gerry Humphris 
Chair of pEACH: 
Sara Rubinelli 
Past president: 
Myriam Deveugele 
President: 
Jonathan Silverman 
President-elect: 
Evelyn van Weel-Baumgarten 
Treasurer: 
Karolien Aelbrecht 
AACH: 
Som Saha 
PEC: 
Arnstein Finset 
Representatives of SAS: 
Stephne Graham 
Fiona Grant 

 

1.  Apologies 

 Australia:  Kirsten McCaffery   

 Japan:  Hiroshi Miyashita  

2.  Minutes from last meeting 
The minutes from the meeting held on 13 - 14 March 2015 in Ghent were confirmed. 

3.  Matters arising 
There were no matters arising. 

4.   Achievements since the last meeting  
a) pEACH has been established under the chairmanship of Sara Rubinelli.  This group will look 

after policy, advocacy and implementation as a way to enable research and teaching to 
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have influence on health care. 

b) rEACH is working to widen its committee in order to provide help to a much wider 

constituency of people in the communication research world.  

c) yEACH is no longer a separate group but has been incorporated into rEACH so that the 

younger generation becomes part of the mainstream.  A separate SIG for early career 

members is under discussion and will be considered fully at a rEACH meeting in October 

2015. 

d) Finances are looking more stable and healthy and we now have audited accounts.  

Decisions will need to be made on how to use the money to greatest effect.   

e) Negotiations with Elsevier are complete and a favourable agreement established. 

f) The Summer Event has attracted 106 attendees and is hoped to break even. 

g) Membership has risen to over 440. 

h)  Planning and arrangements for the Heidelberg conference 2016 are well in hand with the 

committee working very effectively. 

5.  Report on finalisation of negotiations with Elsevier and financial implications 
A package of benefits has been agreed and these are detailed on the EACH website.  Elsevier agreed that 
EACH should be making a profit from the agreement and EACH now receives a guaranteed royalty of 
15,000 Euros and pays 12,000 Euros as a flat fee to cover all members to obtain PEC. This arrangement is 
for membership levels between 250 and 400.  The new agreement is helpful in predicting our finances and 
is an overall gain.  Renegotiations will begin in 2016 as we now have over 400 members. 
Action:  JS/EvWB 
 

6.  Membership 
Current membership levels are at an all-time high. Membership has previously dropped in between the 
conference years but the new Summer Event has already produced 40 new members.  It was noted that 
almost twice as many members opt for the printed copies of PEC rather than choosing the online option.  
The Executive felt that a lot of people were not yet aware of EACH and a package of benefits should be 
presented to encourage more people to join.  Members will be offered a reduction in fees to attend the 
EACH and AACH conferences.  A reduction in membership fees will not be offered as part of the 
conference fee.  SAS will send out membership fee reminders in December and chase further in January. 
Action:  SAS 
 

7.  Report on finances of Summer Event and Summer School 2015 
Attendees are at 105 with 106 paying due to a late non-refundable cancellation.  It is hoped the event will 
break-even but it has also resulted in attracting 40 new members and their membership fees as well as 
keeping members actively involved in the inter-conference year.  The Summer School is expected to make 
a small profit but it has already received sponsorship from EACH of 4K Euros made up from two years 
worth of the rEACH committee annual subsidy of 2K Euros. 
 
Post meeting note:  the Summer School will make a small loss due to the addition of extra travel costs, 
which had not been initially included. 

 

8.  Report on finances for tEACH courses and Verona rEACH course 2015 
All tEACH courses have been full to capacity this year.  The Verona course is held annually and attracted 25 
attendees. Together these 4 courses resulted in an overall profit of 8,138 Euros.   
 

9.  Presentation of summary of draft accounts 2014 and projection of finances for 2015 and 2016 
2014 - 2017 Overview        
An overall loss of 31,200 Euros was predicted at the Steering Committee meeting in 2014 due to the 
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second changeover of administrators and the installation of the new website.  This has now changed into a 
gain of 16,949 Euros due to an increase in membership and € 40,000 gain from the Amsterdam 
conference.  This conference profit would ideally have been divided over the next two years within the 
accounts but now that we have charitable status this is not permissible and has to be returned within the 
accounts for 2014.  Instead of a loss of 31,200 Euros, taking into account the conference gain, this is 
equivalent to an expected loss of 23K Euros which is well within predictions.  Predictions for 2015 suggest 
a break-even situation with no conference profits but higher membership figures and good income from 
the courses.  The new Elsevier contract will also start to show benefits in 2015/16.  In 2016 we predict a 
profit of 59 K Euros because of the 60 K gain from the Heidelberg conference.  A loss of 800 Euros is 
expected in 2017.  Current assets assuming current spending levels are expected to be 71K Euros in 2015, 
rising to 130K in 2016 and 2017. These predictions do not take into account the fact that we will need to 
increase our costs for administration over this period. 
 

10.  Discussion on how to use anticipated EACH profits 
a) Small bursaries and discounts to members from low income countries or disciplines with limited 

resources to allow them to attend courses and conferences.  Consider the costs in Europe and 
worldwide. 

b) Offer to run workshops in members’ countries or offer training in the UK for members to take back 
to their own countries.  Several groups receive no funding from their institutions e.g. Simulated 
Patients.   

c) Website investment e.g. research interests and for all communities to strengthen and help 
maintain the membership. 

d) Invest in a research database.   
e) Set up a research fellowship.  A competitive programme to reach out to countries where we have 

low representation. 
f) Employ a professional to advise on writing proposals for research funding especially EU funding. 
g) Encourage cross country research projects. 
h) Assist Steering Committee members with costs for accommodation and general support. 
i) Support symposia within countries to help networking in teaching and research. 
j) Support site visits. 
k) Finance current projects which no longer receive donations such as Jozien Bensing award and 

Summerschool. 
l) Invest in new products for members e.g. a guideline series focused on EACH areas such as a guide 

to curriculum development - a guide for members. 
m) Support an annual bursary or fellowship. 
n) Consider balance between one-off projects and annual projects/funding 

 
Costings will be requested for all proposed projects.  For instance, Poland has achieved an active working 
group and infrastructure with 10K Euros from the Vasella fund.   
 
SAS will prepare a projection of how much money is available to spend per annum.  It is hoped that 
funding will be available for projects from 2016.  The Executive Committee will spend some time 
considering all proposals.  A PowerPoint will be sent to members of the Steering Committee showing profit 
figures. 
 
Thanks were expressed to Peter Salmon, MD and SAS for their help in achieving the current healthy state 
of the finances. 
Action:  SAS/JS/MD/EvWB 
 

11.  Suggestion for change in process of electing national and deputy national representatives 
Proposal:  to appoint non-voting National Representative of countries with less than five members.  The 
idea is to allow more people to understand the workings of the Steering Committee and hopefully to pass 
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on their enthusiasm to recruit more members in their country.  They will be able to attend SC meetings in 
a non-voting capacity, have use of Go to Meeting, the EACH logo and a more formal structure to present to 
prospective members.  It was agreed to trial this system for two years. 
 

12.  Proposal for change in the presidential election process 
The proposal is to set up a Nomination Committee (NC) made up of the President Elect and four motivated 
members from the Steering Committee who do not serve on the Executive Committee.  The Executive 
Committee will make the final choice of members to sit on the NC. 

a) A full job description for the post will be prepared and made available.   
b) Nominees for President will be asked to nominate themselves or they can be proposed through 

the sub-committees.  All nominees have to have given their assent to being nominated.   
c) Each nominee will be asked to provide a motivation letter and CV.   
d) References will be collected on each candidate. 
e) The NC will consider all nominations and ensure that individuals are able to fulfill all the required 

essential criteria. 
f) The NC will meet to discuss all candidates and arrange a telephone interview with all candidates 

who fulfil the essential criteria. 
g) The NC will recommend a maximum of four candidates to the Executive Committee and discuss 

their order of suitability in a telephone conversation. This discussion may change which candidates 
and which order is then taken forward. 

h) The NC reports fully on these candidates, the order of suitability and their reasoning to the 
Steering Committee. 

i) The Steering Committee votes on candidates and makes a definitive recommendation to members 
to confirm at the AGM. 

 
The Steering Committee voted to accept these proposals unanimously with one abstention. 
Action:  JS 
 

13.  Special recognition for people with outstanding achievements for the organisation 
It was decided to set up an award to recognise outstanding achievements made by a member of EACH.  
This would be an award only given on rare occasions to particularly deserving individuals to honour them 
with honorary life-time membership.  The Committee voted in favour unanimously with 2 abstentions.  
The first nominee is Jozein Bensing, who had the original idea of forming EACH and was a founding 
member and first President.  The Committee voted unanimously in support of the nomination. 
Action:  JS/EvWB/MD  
  

14.  Information and discussion about next EACH Conference in Heidelberg 
A planning committee has  been set up comprising Wolfgang Eich, Christiane Bieber, MR, GH, MD, JS, 
EvWB, ES, CB, and Russell Rothman.  Four virtual meetings have been held, a website set up, a planning 
schedule established and plenary speakers invited.  Three out of four speakers have accepted.  Discussions 
are ongoing with regard to pre-conference workshops, fringe events, student involvement and simulated 
patient involvement.  The website www.each2016.de  is hosted by University of Heidelberg.  The keynote 
speakers who have accepted are:  MR, Sandra van Dulmen and Gerd Gigerenzer 
 
It was pointed out that the Scientific Committee member suggestions to national representatives have not 
so far been acknowledged.  EvWB will enquire about this at the next conference planning committee 
meeting.   
Action:  EvWB 
 

15.  Progress with bids for international conference 2018 
A site visit to Porto has been arranged for JS and FG.  Cyprus is still held in reserve if required. 
Action:  FG/JS 
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16.  Progress with group or organisational membership 
National advanced cancer facilitators UK - full organisational membership is required for this group now 
known as Advanced Communication Skills Educators Network (Oncology and end of life care).  50 - 100 
may join EACH as full paying members.  They would like to have a dedicated page on the website and a 
blog.  The group would become a SIG under tEACH.  The group is currently exclusively UK based but it is 
envisaged that it would become open to new members. 
 
Simulated patients - Kim Taylor from the UK and Hans Brix from Germany would like to set up a Europe 
wide organisation to be known as spEACH for SPs to share information and experience and to offer 
guidance and support.  spEACH would then become an SIG under tEACH. They would like a presence on 
the website and at the conference.  More SPs are required to become part of this committee and to 
organise and run spEACH.  As an incentive the 2 organisers will be given one year to recruit 20 members, 
who will then be charged a reduced membership fee of half the current membership fee, 45 Euros.  SP 
members will be required to ask for funding from their institutions in the first place. The group will be 
entitled to an official EACH email address.  
Action: CB/MR 
 

17.  Request from Johanna Sommer for discussion concerning possible institutional membership 
The Executive Committee will look into this in greater detail and look at examples on the AACH website 
and elsewhere to compare.  The meeting discussed the benefits for different sizes and types of institutions 
and agreed for the executive to investigate this and report back to the steering committee.    
Action: JS 
 

18.  Recruitment of new members - how to extend membership 
JS has already written to members detailing the benefits of EACH membership and encouraging them to 
recruit at least one other person.  SAS will add a sentence on the subscription form asking how people 
applying had heard about EACH.  The Steering Committee will consider how to look for health professional 
groups that we are not reaching, emerging groups e.g. students and in particular allied professionals to 
spread the name of EACH. 
Action:  SAS 
   

19.  Methods of talking to the membership 
JS will distribute his ‘new member’ letter to the National Representatives.  This will prevent any repetition 
when NR’s communicate with new members in their country.  SAS will notify all NRs when a new member 
joins from their country.  NRs will also be able to log into the live link which shows the up to date 
membership details of their own country.    
Action:  JS/SAS 
 

20.  Arrangements for AGMs 
As a charity EACH must have an AGM annually and the first AGM must be within 18 months of being 
granted charitable status.  The AGM must be held by April 2016 and will therefore be held at the next 
Steering Committee meeting with a second AGM at the conference in Heidelberg in September 2016.  A 
quorum of 5% of the membership is required to be in attendance either in person or electronically via a 
live link.  The AGM must be live to allow any member to join in, ask questions and vote.  It will be held as a 
Go to Webinar session. 
Action:  JS/SAS 
 

21.  Discussion of relationship between EACH and AACH 
SS represents AACH within the EACH steering committee as a non-voting member, whereas MD has a full 
membership of the AACH board with voting rights. This situation probably needs to be equalised in some 
way. Both organisations are interested in sharing mutual benefits such as reduced conference fees at each 
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others’ conferences.  The AACH membership fee is twice that of EACH, which makes it more difficult to 
offer joint membership privileges.  A joint membership fee will be reinvestigated in the future to see if it 
would be financially viable. A conference call has already been scheduled for and AACH/EACH meeting 
which will be followed by face-to-face meeting at the New Orleans conference 
 

22.  Report on progress of the donation fund to support grants for participants from low income countries 
The current total amount from donations is 1,104 Euros at August 2015.  Previous external donations have 
now come to an end and we need to look to new donors.  It was proposed to continue the Jozien Bensing 
research award and subsidise this from EACH funds of 2K Euros every two year if no new donors are found.  
A similar teaching award will also be considered.  Funding will also be required for the Summer School if 
this is to continue.  rEACH is required to set up a new agreement and budget before looking for more 
funding. 
Action:  GH/MR 
 

23.  Steering Committee national representative responsibilities and reports 
NRs are asked to contribute more news and information to the Newsletter and PEC and make more use of 
Twitter and social media generally to showcase EACH and try to recruit new members.  All NRs will be 
asked to submit a report before the next elections, detailing what they have done and what has happened 
during their elected period.   
Action:  All NRs 
 

24.  tEACH 

tEACH has successfully recruited 10 new members and now has 40 members from more than 20 EACH 
member countries.  The group has been working on developing, collecting and collating 
communication material in order to enhance education in health care professions.  It has refined the 
website, produced a researchable database, offers over 150 different teaching tools from around the 
world and has produced a group of very successful courses, which were all fully subscribed and made a 
profit in 2015.  A new networking subgroup has been formed and networks have been established and 
enhanced in Poland, Australia etcetera. The group is now looking for new topics to present as courses 
such as a course on simulated patients and looking at providing a certificated programme, where a 
member of tEACH will work as a mentor with a member who has attended 3 of the current 4 courses and 
help through reinforcement activities to provide an enhanced qualification leading to a certificate.  The 
structure of tEACH is working well and the Steering Committee congratulated MR, CB and all the tEACH 
members.  LN asked for an electronic copy of available tEACH material to convey information to UK 
members and to add to the Newsletter. 
Action:  MR/LN 
 

25.  rEACH 
GH thanked the meeting for providing funding for the Summer School.  rEACH provided 6 workshops at the 
Summer Event and has 12 delegates registered for the Summer School.  rEACH currently consists of 13 
members under the chairmanship of GH with MD is co-chair and is currently looking to increase the size of 
the group and open it up to represent the research community more fully in Europe and beyond.  The 
rEACH information on the website is improving and the group is reaching out for further international 
collaboration.  rEACH now has four SIGs: 
 

 Teaching and Learning Communication slkills 

 Psychophysiology 

 Verona Codes 

 Early Career Researchers (formerly yEACH) 
 
Their main four stated objectives of rEACH are: 
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 Promote networking 

 Promote quality research 

 Promote international research collaboration 

 Develop new young researchers. 
 
REACH needs to serve 2 important yet contrasting major constituencies: 

• firstly established research groups with the objective to drive the quality of research 
forward and promote the cutting edge of research, moving forwards into new areas 

• secondly a wider constituency of people requiring support which would include young 
researchers but would also include those needing help in less fortuitous research situations 
including countries with poor development of communication research and people isolated 
from important research groups, and researchers working independently or with less than 
adequate supervision. 

 
GH asked the Steering Committee for help and suggestions to achieve these objectives and meet the 
different needs of these 2 groups.  A meeting is scheduled for 3rd October in Ghent to discuss how the 
group can move forward and achieve its objectives.  The group has plenty of ideas e.g. setting up a 
database of research interests, encourage and promote national activities and workshops, engage with 
strong centres of research but a strategic plan is required to achieve these.  The group previously enjoyed 
a donation of 10K Euros every two years to fund the Summer School but this is no longer available and 
funding will have to be provided by EACH if it is to continue.  The Early Career SIG now has 73 members.   
 
Steering Committee suggestions: 
 

 Hold a meeting to encourage a large number of new members to join an expanded committee 

 Set up subgroups within that meeting to work on specific areas for the benefit of EACH and its 
members.  It is anticipated that gradually leaders will rise up from the subgroups to become the 
new core group 

 Allow the sub groups to concentrate on process (establishing mentoring, networking, resources to 

guide/support teachers, courses et cetera) and not content (specific research topics such as the 
already formed special interest groups). Content will later be dealt with by current and new SIGs. 

 Look at successful tEACH formula for some guidance 

 Research the needs through a needs assessment of EACH members.  What do they require from 
rEACH? 

 Actively find researchers from EACH members. 

 Work closely with the Early Career group to harness their new ideas and enthusiasmSet up a more 
formal association between rEACH and PEC and discuss how they can collaborate 

 Set up active groups in each country to increase presence and manpower. 

 Introduce mentorship, international collaboration, a searchable database for people with the same 
interests.  

 Form links with other established research groups. 

 Offer a chance for people to meet informally and give them help with writing proposals and 
delivering presentations. 

 Use pEACH to coordinate activities of all committees within EACH with regard to networking and 
promotion 

 
The Steering Committee national representatives will help to get more members involved and pass names 
to MD to invite to a meeting at the end of November.  Information on interested groups outside the 
membership will also be of interest.  Potential members of rEACH will need to be made clear of the 
commitment required and the limited resources available.  Potential members may be encouraged if they 
feel they will be part of an important research project leading to international collaboration.  It was 
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agreed that rEACH should be a priority for EACH funding going forward for the next year. 
Action:  GH/MD/ALL 
 

26.  pEACH 
This is a new group which is still developing a structure under the chairmanship of SR.  There are currently 
12 members recruited from the membership.  The aims of pEACH are: 

 To foster the application of research from health communication in healthcare practice, 
professional educational programs and policy 

 (within aim 1) To strengthen the positioning of EACH as the leading European association for 
promoting effective communication between patients, relatives and health providers 
 

The members cover a wide base including advertising, marketing etc.  They are working in groups to 
collect evidence, plan an agenda and start to contact relevant stakeholders.  The group is currently 
undertaking the following activities: 
 

 Development of a unique selling proposition for EACH and its activities  

 Identification of evidence to inform and support evidence-based practice, teaching and policy 

 Identification of relevant stakeholders for tailoring the support of EACH to health communication 
knowledge translation and dissemination in their settings 

 Development and implementation of a ‘rapid response process’ to monitor and comment on 
relevant (mass-media) information on issues of health communication   

 Networking activities for expanding and integrating the work of EACH through synergies with key 
institutions, organizations and associations 

 Development and implementation of a concept to integrate the patient’s perspective and voice in 
EACH. 

Action:  SR 
 

27.  Information about PEC 
Submissions have increased by 7% in 2014 and 8% in 2015 but the impact factor has gone down based on 
the average number of citations of papers published.  The rejection rate remains high at 75%.  Elsevier is 
launching a sister journal:  Patient Centered Interventions.  This may be of interest to EACH members, as it 
could be used to catch papers which are not considered strong enough to be scientific papers.  It is hoped 
to strengthen the group of editors at PEC to allow them to be more active in commissioning papers.  It is 
hoped they will be able to target individual authors and invite them to write for the journal.  PEC is 
interested to know what EACH would like from PEC?  We currently have an advertisement in each issue 
and copy in every second issue detailing EACH activities.  It was suggested that rEACH should have a closer 
cooperation with PEC to promote their research.  There will be a Special Issue on communications 
training.  There have not been many submissions on medical education to PEC.  Future collaborations 
could be for policy articles commissioned by pEACH and produced by experts in the field, which could help 
PEC’ s citation.  AF thanked all reviewers and asked the Committee for feedback emails. 
Action:  All 
 

28.  Next Steering Committee meeting 
The next meeting will be held on 11th March 2016 in Verona. 
 

29.  Any other business 
There was no other business. 
 

30.  Grateful thanks were expressed to Lorraine Noble, UK National Representative, for organising our 
excellent meeting space and catering. 
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