
 
EACH: Executive Committee Conference Call 

M I N U T E S 
16  March 2016 

 

Present: 
Jonathan Silverman EACH President 
Evelyn van Weel-Baumgarten EACH President Elect 
Myriam Deveugele  EACH Past President 
Karolien Aelbrecht  EACH Treasurer 
Marcy Rosenbaum  tEACH Chair 
Gerry Humphris  rEACH Chair 
Sara Rubinelli  pEACH chair 
Administration: 
Fiona Grant  SAS Event and Association Management  
 

Item Subject Action 

1 Apologies 
None 

 

2 Minutes of the last meeting 
Add Marcy to the list of apologies, otherwise approved 

 

3 Matters arising 
None 

 

4 Public liability insurance for EACH in general 
Before charitable status EACH has insurance to cover the Steering Committee 
members for any liability.  Since becoming a charity the trustees are not liable 
financially.  However FG advised that public liability would be sensible to look into.  
This would not cover personal losses, but would cover EACH if sued for damages.  FG to 
investigate what this would cover and how much it would cost. 

 
 
 
 
FG 

5 Lode: request for French and Spanish pages on website 
Request is to have SIG networking pages translated into French and Spanish.  JS 
advised this would be a slippery slope for multiple languages and multiple pages of 
EACH website. 
All agreed that EACH's official language is English 
All agreed that it is ok to produce specific tools in different languages if there is a need 
for this and this can be placed on the website. 
All agreed that Lode's request would be turned down, and that EACH's basic policy 
would be that it is ok to produce translations as a pdf and put these on the website for 
people to use, but not to provide translated webpages 
JS to let Lode know 

 
 
 
 
 
 
 
 
 
 
JS 

6 Speaker List: EC to formulate plan for criteria, call, vetting, selecting 
Need to produce a list of speakers with the following qualities: 

 Be credible 

 Be able to represent EACH well 

 Have good presentation skills 

 Have a good command of the language required to speak in 
EACH need evidence to prove credibility of people on list and be able to screen events 
that EACH are asked to present at 
GH suggested EACH need a publicity officer to pull this information together 
SR suggested a reactive plan without a prior call to members for dealing with requests: 

1. Can any of the three Presidents of EACH fulfill the call? Or the executive? 
2. If not, send an email out to members and see what response we get with a 
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deadline of XX days to reply 
MR suggested the 3 sub-committee chairs develop a list of expertise from the main 
committees to help start this process 
 
Generic slides about EACH can be produced to give presenters to help them be able to 
promote EACH and explain about EACH and its main aims and objectives 
 
GH suggested that the rEACH networking SIG could add a tick box to the database they 
are creating asking people to indicate if they wish to be considered a speaker and for 
what topics 
 
Three options for taking this forward: 

1. Go out to all members asking who wants to be on list a priori 
2. Go out to members after request is made 
3. Create a list of speakers from the three committees 

 
Sub-committee chairs were asked to take a lead in creating a list of speakers from 
their committees 
KA volunteered to create a link to send out a survey to the three sub-committee 
members to keep this element standardised 
No-one volunteered to take a lead on this - this person needs to be appointed. In the 
meantime, JS will coordinate the call to the subcommittees 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JS, SR, GH, MR 
KA 

7 Summer Event planning committee: select members and invite 
Agreed in Steering Committee meeting that the following people would be on the 
committee: 
President - JS 
Sub-committee Chairs - SR, GH, MR 
An extra person from each sub-committee (3 in total) 
One early-career person (tbc) 
 
Sandra Winterburn was proposed as the second tEACH member as she has experience 
from the first event 
pEACH and rEACH were asked to send JS suggestions by the 23rd March.  The 
nominees must be available, understand the task and have enough experience to be 
part of the scientific committee. 
 
Clarified that the planning for this event starts in July so current chairs would remain 
on the committee even if they don't continue their position after the elections 
FG to email Critical Task Schedule to sub-committee chairs 

 
 
 
 
 
 
 
 
 
 
SR, GH 
 
 
 
 
 
FG 
 

8 EU Grants: policy document required for EACH involvement and place on website 
EACH cannot be involved as partners in EU grants although might be able to take up a 
lesser role such as adviser or supporter or collaborator .  EACH needs to provide a 
policy document to put on the website. 
GH to take a lead on this and ask Ann Moorhead & Alexia Papageorgiou to help draft 
this 
Document should be concise and be around 1 A4 page 
Deadline for producing this: 13th April 
 

 
 
 
GH 

9 Money for projects: 
a) determine how much money to use in projects this year and next 

FG needs to wait for audited accounts for 2015 to give a solid base for 
producing a budget for 2016 

 
 
FG 
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b) formulate a policy and plan for calls and prioritization for annual and reactive 
streams 
Put on hold until advised on how much money there is to spend for 2016 
 

10 Nonmember and Member fee for all courses: setting levels for the future 
FG to calculate a threshold for when a course should have the cost of membership 
added to it for non-members & when it should have a % increase in price 
FG to advise at next executive meeting 

 
 
FG 

11 Investigation of possible fee for downloading material from website 
FG advised that it was not possible to distinguish between viewing and downloading 
material.  All material on the website are PDF documents which people are able to 
save if they wanted to once they have viewed it.  Therefore the charge would have to 
be implemented for both viewing and downloading. 
FG advised that the minimum charge for this would be £6 for the VR-Codes manual 
due to the £4.20 charge from the software (only required because of collecting names) 
plus a small charge for SAS processing payment 
MR to ask tEACH committee if they would consider moving documents to the 
members area or if they would prefer to keep them open access 
GH to advise if rEACH are happy for the VR-Codes manual to be moved to the 
members area and for non-members to be charged a small fee to cover the costs of 
administration 

 
 
 
 
 
 
 
 
MR 
 
GH 

12 How to inform members of rates for next year, of need to be a member of EACH for 
SIGS, country networks etc and for need for SIG meetings to go through SAS with 
proper budgeting 
Agreed that the increase in member rates and the rest of these new decisions will be 
included in the next newsletter with reasons for this. 
Agreed that Sub-committee chairs will communicate with their SIGS and that they will 
check members against the EACH membership list. 
 FG stated that it would be helpful to have a copy of SIG members for their records 
Agreed that NRs will be asked to communicate to members of their EACH national 
networks to check that they are all members and use their membership lists for this 

 
 
 
JS 
 
SR, GH, MR 
 
SR, GH, MR 
 
JS 

13 Progressing Jozien Bensing and teaching awards 
This was a reminder to JS to progress 

 
JS 

14 Twitter and social media: how to increase 
Put on the next agenda 

 

15 SAS contract report so far 
EACH have employed a lawyer to look over contract and would like the contract to be 
re-drafted based on his advice. 

 
SAS / JS 

16 How to progress the issue of EACH's name 
Put on next agenda 

 

17 Confirm dates for Porto 
Awaiting confirmation from Porto, FG to advise as soon as she get's confirmation 

 
FG 

18 AOB 
tEACH courses have been approved by the Federation of the Royal College of 
Physicians for 12 CPD points per course.  FG will advertise this to those attending the 
courses, and the wider membership to help generate a couple of last minute bookings 
(2 spaces left of What to Teach course, 1 space left on How to Teach course) 
FG will now start the application process to get the conference and pre-conference 
workshops approved for CPD points too.   

 
 
 
FG 

19 Dates of next meeting: 
Wednesday 13th April - 3:30 PM 

 

  

 


